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Sample Contract Activity Descriptions

(the 4 contracting questions are identified at the bottom of the document)
The following are sample Contract Activity Descriptions (CADs) in the core service areas that would be approved by all of the Planning Consultants. All three descriptions provide adequate information (i.e., answer the four contract questions) without exceeding the 200 word limit. In addition to the four contracting questions, Planning Consultants take into consideration other factors when reviewing/approving contract activity descriptions, such as Smart Start legislation, NCPC policies and procedures and/or guidelines, etc.

The superscript numbers in each contract activity description refer to a corresponding contracting question (e.g. 1 refers to 1 WHAT? (What service will be provided?) The contracting questions with corresponding number are as follows:

1 WHAT? (What service will be provided?)

2 BY WHOM? (Who will provide this service?)

3 FOR WHOM? (Who will receive this service?)

4 HOW? (How will this service be provided?)

Optional:  

5 WHERE? (Where will the service be provided?)

6WHEN? (When will the service be provided?)
Activity Title: Child Care Resource and Referral 

(SAMPLE Child Care Related Contract Activity Description)

Child Care Resource and Referral1 (CCR&R) will provide daily6 referrals and technical assistance to child care providers and families;3 training for child care providers (including a Provider Inclusion Conference and Annual Recognition Event); parent education workshops (including car seat and transportation safety); lending library services; outreach and public awareness pertaining to child care related issues; data collection regarding local child care needs and services; and advocacy for quality programs and policies affecting childcare.4  The program will employ three full time staff:  a Program Director, a Parent/Provider Specialist and an Administrative Assistant.2 CCR&R services will be provided as needed6 over the phone, and individually or in groups at the CCR&R office, onsite at the childcare facilities, and at appropriate community locations.5  

(118words)                                                                    
Activity Title: Health Check/Health Choice Coordinator  

(SAMPLE Health Contract Activity Description)

The Health Department will offer Health Check /Health Choice Coordination services.1 A Health Check/Health Choice Coordinator, housed at the Health Department 2 will work with the families of  children 0-5 who have never received a well-child screening, who have missed a well-child 

screening, and/or who could benefit from  family awareness of the benefits of the Health Check and Health Choice Program.3  Using the Automated Information and Notification System (AINS), the full-time Coordinator will generate a list of children who are to be followed, and will contact parents of Medicaid eligible children to encourage them to take advantage of the Health Check service, to assist them with making appointments with the health department, local pediatricians and other clinics, and to assist families with their transportation needs to and from appointments.4 Services will be performed on a daily basis with community outreach and information events scheduled as needed.6 

(146 words)                                                                    
Activity Title: Parents As Teachers  

(SAMPLE Family Support Contract Activity Description)
In response to the rising abuse and neglect rate in ABC County, Parents as Teachers (PAT) will provide a comprehensive parenting program following the National PAT Curriculum1 for parents with children birth to age five.3 Priority will be given to low-income families, teen parents, single parents, parents of children with special needs, and those referred from the Department of Social Services, Health Department, and other community agencies.3 Home visits6 will be provided monthly,6 and a minimum of four group meetings will be offered annually. Light refreshments may be served at group meetings. 6 .  Certified Parent Educators will provide developmentally appropriate information, activities and screenings, and will be cross-trained in Health Check and Early Intervention eligibility criteria and referral procedures.4  Families will be referred for services beyond the scope of this activity. Smart Start funds will support 1 full time Program Coordinator/Parent Educator, up to 2 full time Parent Educators, and 1 part time Administrative Assistant,2 as well as supplies and materials.

(142 words)
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