Smart Start Activity Outcome Checklist
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Refer to this checklist when developing Smart Start Activity Outcomes

	Projected Outcome
	Actual Outcome

	· What are the current conditions that lead to need for

outcome (i.e., documented needs statement)?
	· What were the conditions that led to need for

outcome (i.e., documented needs statement)?

	· Projected date of completion 
	· Actual date of completion

	· Who is expected to change?
	· Who actually changed? Use same wording as projected outcome.

	· What change will occur (e.g., behavior, skills, knowledge, status, values, etc.)?
	· What changed (e.g., behavior, skills, knowledge, status, values, etc.)? Use same wording as projected outcome.

	· Projected total number receiving services

· Of those, estimated number expected to change behavior, skills, knowledge, status, values, etc.
	· Actual total number received services

· Of those, actual number who changed behavior, skills, knowledge, status, values, etc.

	· Of the projected number receiving services, percent of

those expected to change. (Above fraction should be expressed as a percent)
	· Of the actual number received services, percent of those who

changed. (Above fraction should be expressed as a percent)

	· How will anticipated change be measured?
	· How was anticipated change measured?

	· If anticipated change is an increase or improvement, how

much increase or improvement is expected or estimated

to occur – and from what amount?
	· Actual amount of increase or improvement



	· If anticipated change is attainment of skill or knowledge,

what is the minimum amount of change that is considered

a success – and how many participants will achieve the

minimum?
	· Actual number of participants who achieved the minimum

amount of change, including a brief description of the

minimum amount.

	· If outcome is a building block towards meeting PBIS,

include a statement explaining the relationship. (See Example 2 – “Projected Outcome” column)
	· If outcome is a building block towards meeting PBIS, include

a statement explaining the relationship. (See Example 2 – “Actual Related to PBIS” column)


Example 1 – Increasing Parent’s Knowledge of Child Development

	Current Need

Inadequate knowledge of child development

among parents meeting three or more risk

factors for abuse/neglect. (Source: Happy

County DSS Child Abuse/Neglect Report

2000)
	Projected Outcome

By aJune 30, 200x, c75 of d100 e(75%) bat-risk parents, attending more than 3 workshops, will score g85% or better on fKnowledge of Infant Development Scale.
	Actual Outcome

By aJune 30, 200x, c65 of d90 e(72%) bat-risk parents, who attended more than 3 workshops, scored g85% or better on fKnowledge of Infant Development Scale.

	
	Projected Outcome Notations:

aExpected date of completion

bWho is expected to change

cNumber expected to change ( dTotal number to receive services = e( expected to change

fHow will change be measured

gMinimum for success
	Actual Outcome Notations:

aActual date of completion

bWho changed

cNumber changed ( dTotal number received services = e( who actually changed

fHow was change measured

gMinimum for success


Example 2 – Improving Overall Quality of Child Care

	Current Need

75 of 100 (75%) Happy County’s centers and homes have less than a 3-star license (Source: DCD, 2002).


	Projected Outcome

By aJune 30, 200x, c28 of the d35 e(80%) b1- and 2- star centers/homes, participating in the Quality Improvement Project, will ghave obtained or have applied for at least f3 star licensure, as established by the NC DCD. 


	Projected Outcome Related to PBIS

There will be an increase in the number of 3-star or higher programs from 25/100 (25%) to 55/100(55%).


	Actual Outcome

By aJune 30, 200x, c30 of the d34 e(88%) b1- and 2- star centers/homes, that participated in the Quality Improvement Project, gobtained or applied the criteria for at least f3 star licensure as established by the NC DCD.


	Actual Outcome Related to PBIS

30 of the centers/homes obtained 3-star status, increasing the number of 3-star or higher programs from 25/100 (25%) to 55/100 (55%).



	
	Projected Outcome Notations

aExpected date of completion

bWho is expected to change

cNumber expected to change ( dTotal number to receive services = e( expected to change

fHow will change be measured

gMinimum for success
	
	Actual Outcome Notations

aActual date of completion

bWho changed

cNumber changed ( dTotal number received services = 

e( who actually changed

fHow was change measured

gMinimum for success
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