

Burke County Smart Start, Inc.

REQUEST FOR PROPOSALS

TITLE:
Smart Start Proposals

ACTIVITY: 

(Applicant Fill In)
ISSUE DATE:
January 12, 2012
ISSUING AGENCY: Burke County Smart Start, Inc.

 304 West Union Street, PO Box 630

 Morganton, NC 28680-0630

 Tel: (828) 439-2326

 Fax: (828) 439-2333

Sealed Proposals subject to the conditions made a part hereof will be received until 5 p.m., February 13, 2012 for furnishing services described herein.

SEND ALL PROPOSALS DIRECTLY TO THE BURKE COUNTY SMART START, INC. AT THE ADDRESS AS SHOWN ABOVE.

Interested parties must submit an original and six copies of the proposal, along with electronic copies of the Smart Start full activity proposal format, budget, and budget narrative on a CD. All copies must be 3-hole punched and secured with a binder clip. Do not staple.

NOTE: Questions concerning the specifications in this Request for Proposals will be received until February 13, 2012.  Direct all inquiries concerning this RFP to Al Smith at the telephone number as shown above. A summary of all questions and answers will be posted on the internet, located under http://www.smartstartkids.org/.
It is the Contractor's responsibility to assure that all information has been reviewed.
INTRODUCTION

The Burke County Smart Start, Inc. (hereinafter referred to as the “Local Partnership”) is soliciting proposals to establish a contract through competitive negotiations.  The purpose of this Request for Proposals (RFP) is to acquire the services of a qualified contractor (hereinafter referred to as the “Contractor”) to whose proposal impacts children from birth through age five.  By legislative mandate, programs directed at children older than five cannot be considered. Funds may not be used for goods or activities that may be funded by other sources. Proposals should demonstrate innovative new activity or expansion of activity in ways not available without Smart Start. Funds should be used for activities, experiences, or equipment that has beneficial impact on children.

The Goals of the Burke County Smart Start: 

1. Every young child, age birth to five, has access to a high quality early childhood education that meets the family’s goals for their child;

2. Every young child has an ongoing source of continuous, accessible health care, and parents have opportunities to learn the principles of preventive health and safety;

3. Families of young children have the information and resources needed to support the emotional, intellectual, and physical development of their children;

4. Burke County has a coordinated and comprehensive system of services and programs for families of young children using a broad, coherent approach that utilizes the resources of private and public sectors of the county.

5. The Burke County Smart Start will educate the community of the availability and value of programs and services provided.

6. The Burke County Smart Start will meet highest performance indicators as measured by the Performance Based Incentive System (PBIS).

These services are described in greater detail below, and prospective Contractors may submit proposals for one or more of these service activities. 

BACKGROUND

Funding Principles

When grant recipients or contracting agencies are being selected, preference will be given to those responding in the most effective ways to the greatest number of the goals and program standards.  Proposals will be reviewed and scored based on how closely the project description relates to local goals, Performance Based Incentive System criteria, and other like criteria.  Smart Start is a statewide initiative funded by the NC General Assembly designed to provide funding for projects and programs that improve the quality of early childhood development for young children, 0-5 years old, and their families. 

The vision and mission of Burke County Smart Start
Vision:  To ensure all Burke County children have a strong developmental and educational foundation needed for success.

Mission:  To reach out, bring together, and empower families, churches, schools, businesses, and government to improve the lives of young children.

This Contract will begin July 1, 2012 and end June 30, 2014.
Multi-year Bids for On-Going Services.  For on-going services, prospective Contractors must submit a cost proposal for two fiscal years.  The Contractor must submit an annual budget ending June 30th for each fiscal year of the proposal period.  Contract(s) for subsequent fiscal years will be executed only after confirmation of satisfactory performance by the Contractor and of the availability of funds for this purpose.
NEEDS AND ACTIVITIES

Smart Start was designed to ensure that children arrive at school healthy and ready to succeed.  Therefore, emphasis is on developing or improving the quality, affordability and availability of child care, along with child health and family support initiatives that strengthen a child’s development and the family’s ability to nurture their child.  All grant applications therefore should support the mission and goals of the Burke County Smart Start.

The identified needs that the Partnership desires to address and descriptions of the services for which the Partnership seeks proposals are as follows:
1. Child Care Health Consultation 2 years: Child care health consultation – training, technical assistance and consultation to child care providers, children or parents to assess the facility’s health and safety status and to address health or safety issues.
2. Child Care Provider Insurance Benefit Package 2 years: Health benefits for child care providers - includes TEACH health insurance or independent program, sick leave strategies 

3. Child Care Resource & Referral 2 years: Child Care Resource and Referral – support for core and enhanced CCR&R services. A comprehensive community-based service that provides child development information and child care referrals/ resources to families, child care providers and programs. CCR&R also provides child care statistics and information to the community and businesses.
4. Family Literacy Programs 2 years: Literacy programs – programs that contain components such as early childhood education, adult basic skills, parenting training and parent/child together time (ex. Raising a Reader, MotherRead / FatherRead) or services designed to develop cognitive & pre-literacy skills of children and families in non-childcare settings (ex. book bags, family reading opportunities, story time)
5. Healthy Families 2 years: Intensive Home Visiting – In home assessment, services, and support that follow specific curricula or models, that are offered prenatally or at birth and follow the families for 2 to 5 years, targeted mostly at families with risk factors.  (Ex: Healthy Families America and Nurse Family Partnership)

6. Mobile Preschool Classrooms 2 years: Part day program – programs offered in a variety of settings for children potentially at-risk; includes cooperative play groups, parent/child activities, and evening programs
7. Parent Education/ Family Connections 2 years: Parents As Teachers - Families receive a minimum of monthly personal visits by a certified parent educator; group meetings; annual development/ functional assessment; and linkages with community resources.  The National Standards Self Assessment process is required after the third year of operation.
8. Quality Bonus for Non-Subsidized Children 2 years: Supplement for quality - supporting the cost of child care other than the DCD Reimbursement System through payments per child above the private rate or market rate to help offset the additional costs of providing quality care; includes enhancements/ incentives
9. Behavior Intervention Consultant - services provided for children with identified special needs or children at risk of developmental delay and training and technical assistance for childcare workers to work with children with emotional, behavioral, and identified special needs in the child care setting.  Services include initial assessment, family and caregiver support, referrals, follow-up, and training sessions for child care staff.  Services are provided beyond those supported by mental health or early intervention and special education funds or to fill an identified gap.
10. Professional Development for Child Care Providers – To administer a professional development supplement to child care providers continuing their education.
QUALIFICATIONS

1. Demonstrate a history of quality improvement experience and knowledge of quality early childhood issues and a history and continued willingness to work collaboratively with local agencies and organizations;

2. Demonstrate the ability to manage and administer Smart Start funds;

3. Promote the activity as being funded by Smart Start and the Burke County Smart Start and include the following tag line on any promotions, materials or equipment purchased with Smart Start funds: This program is funded by Smart Start through Burke County Smart Start.
4. Include measurable outcomes for the evaluation of results;

5. Follow confidentiality procedures for those served;

6. Attend any required meetings as arranged by the Burke County Smart Start;

7. Be available for scheduled and nonscheduled monitoring visits by the Burke County Smart Start, the North Carolina Partnership for Children, and/or the Office of the State Auditor;

8. Address the needs of children and families not currently being reached or in ways not now being offered and increase the numbers being served;

9. Submit copies of all materials or products developed in the activity to the Burke County Smart Start to be distributed as deemed appropriate;

10. Comply with fiscal and programmatic reporting requirements and submit required reports and information in a timely manner;

11. Maintain adequate dishonesty bond, worker’s compensation, and commercial liability insurance coverage;

12. Maximize the use of in-kind (volunteers, goods, services, facilities) and cash contributions, maintain and supply written documentation of cash and in-kind contributions, and quantify and report to the Local Partnership on a quarterly basis these contributions and any other direct or indirect funding the Local Partnership funds have leveraged;

13. Focus on children ages 0-5, assure that Smart Start dollars are going solely to children ages 0-5 and their families, and assure that any individuals hired solely with Smart Start funds will focus only on children ages 0-5 and their families;

14. Recognize that all purchases made with Smart Start dollars are owned by the Burke County Smart Start and must be given back to the Partnership if the agency loses its funding from the Burke County Smart Start or if the program ceases to function;

15. Use asset tags (provided by the Burke County Smart Start) to inventory all equipment, furniture and materials purchased with Smart Start dollars;

16. Revert funds if not spent by the end of the fiscal year unless required to do so prior to that date;

17. Recognize that if money is not being spent in a reasonable, appropriate or timely manner, or if required terms and outcomes are not met, funds may be terminated at any time during the contract year.

18. Record all income that is generated as a result of your Smart Start grant (Program Income) and provide documentation that verifies that it has been used to support your Smart Start funded activity.

19. If contract funds are used in the delivery of services to children ages 0-3, report to the Local Partnership on a quarterly basis the number of referrals made to the State Authorized Lead Agency (Children's Developmental Services Agency).
20. Submit a cost allocation for personnel expenses as part of the budget.
The Contractor must have demonstrated competency in performing services defined in the Needs and Activities Section of this RFP.  Specifically, the Contractor must demonstrate a successful history of providing similar services.  The Contractor should describe all project experience in North Carolina or other states with similar program operations.  Contractor should provide the name, address, and telephone number for a reference for each project in the last three years. 
The Contractor must provide details of any pertinent judgment, criminal conviction, investigation or litigation pending against the Contractor or any of its officers, directors, employees, agents or subcontractors of which the vendor has knowledge, or a statement that there is none. The Local Partnership reserves the right to reject a proposal based on this information. 

Name of Agency

Chairman, Executive Director, or other Authorized Official

THE PROCUREMENT PROCESS

The following is a general description of the process by which a prospective Contractor will be selected to provide services.

1. Request for Proposals (RFP) is issued to prospective Contractors.

2. A preproposal conference and/or deadline for written questions is set.  (See cover sheet of this RFP for details.)

3. Proposals in one original; six copies; and an electronic copy of the Smart Start Activity Full Proposal Format, Logic Model Proposal, Budget and Budget Narrative will be received from prospective Contractors in a sealed envelope or package.  Each original shall be signed and dated by an official authorized to bind the firm.  Unsigned proposals will not be considered.

4.  Prospective Contractors may submit proposals for one or more of the activities.

5. All proposals must be received by the Local Partnership no later than the date and time specified on the cover sheet of this RFP.

6. At their option, the Local Partnership’s evaluators may request oral presentations or discussion with any or all prospective Contractors for the purpose of clarification or to amplify the materials presented in any part of the proposal.  However, prospective Contractors are cautioned that the evaluators are not required to request clarification; therefore, all proposals should be complete and reflect the most favorable terms available from the prospective Contractor. 

7. Proposals will be evaluated according to criteria that may include the need for the program, program content and evaluation, completeness, content, experience with similar projects, ability of the Contractor and its staff, cost, and financial stability of the prospective Contractor.  Award of a contract to one prospective Contractor does not mean that the other proposals lacked merit, but that, all factors considered, the selected proposal was deemed most advantageous to the Local Partnership. 

8. The Local Partnership will contact the selected Contractor to obtain information and documentation required for preparation of the contract to include the following:

a. Name; title; telephone and fax numbers; and mailing address, including street address and zip code, of the contract administrator.  

b. Name; title; telephone and fax numbers; and mailing address, including street address and zip code, of the person(s) authorized to sign financial status reports.

c. Copy of Conflict of Interest policy.

d. Proof of insurance that may include, but not be limited to, the following:

1) Workers’ compensation;

2) General business liability;

3) Fidelity bonding (e.g., employee crime or dishonesty);

4) Professional liability;

5) Automobile (owned, hired or non-owned).

Providing and maintaining adequate insurance coverage is a material obligation of the Contractor and is of the essence of the contract.  The Local Partnership will not contract with any prospective Contractor that is unable to furnish proof of required insurance coverage.

e. Completed Internal Revenue Service (IRS) Form W-9. 


Or
f. If a nonprofit entity, a copy of the Internal Revenue Code § 501(c) 3 determination letter received from the IRS.

9. The Local Partnership will not contract with any prospective Contractor that fails to provide all required information and documentation.  After all required information and documentation has been submitted, the Local Partnership will prepare the contract, notify the selected Contractor and request that the Contract be signed.  A template of the Contract that the selected Contractor will be required to sign is available upon request.  
10. The Contract must be executed prior to the start of work and incurring any expenses.

11. If all proposals are rejected, prospective Contractors will be notified promptly by the Local Partnership.

PROPOSAL REQUIREMENTS

The response to this RFP shall consist of the following sections:


Cover Letter


Background and Experience of Contractor


Audited Financial Statements

Project Staffing and Organization


Logic Model Proposal (Smart Start Activity Logic Model)

Technical Proposal (Smart Start Format for Activities)


Cost Proposal (Budget and Budget Narrative)
1.  Cover Letter

Each proposal must include a cover letter, signed and dated by an individual authorized to legally bind the prospective Contractor.  If said individual is not the corporate president, submit evidence showing the individual’s authority to bind the prospective Contractor.

The cover letter must contain a statement that the person signing the proposal is a legal representative of the prospective Contractor and is authorized to bind the prospective Contract.

2.  Background and Experience of Prospective Contractor

This section shall include background information on the organization and should give details of experience with similar projects.  A list of references (including contact persons, addresses and telephone numbers) for whom similar work has been performed shall be included.

Submit verification of the prospective Contractor’s Federal Taxpayer Identification Number (TIN) or Social Security Number, preferably a copy of the IRS letter assigning the federal tax identification number or a letter signed by an official on agency letterhead indicating the federal tax identification number and the prospective Contractor’s legal name; or, Social Security Card.
3.  Financial Statements 

This section shall include the prospective Contractor's most recent audited financial statements.  If audited financial statements are not available, similar evidence of financial stability must be provided.

4.  Project Organization

This section must include the proposed staffing, deployment and organization of personnel to be assigned to this project.  

The prospective Contractor shall provide information as to the qualifications and experience of all executive, managerial, and professional personnel to be assigned to this project, including resumes citing experience with similar projects and the responsibilities to be assigned to each person.  Include a management/manpower summary that clearly specifies the number, type and time commitment of individual personnel who will be assigned to this project.

5.  Logic Model Proposal

The prospective Contractor must submit a separate Logic Model Proposal for each activity for which it wishes to provide services.  The Logic Model Proposal format (“Smart Start Activity Logic Model”) must be used, which includes the specific need the strategies in this activity addresses, target population for this specific activity, strategies or activity components, outputs for each strategy or component., changes the activity expects for participants, and how this relates to Smart Start goals.  This format is available upon request.

6.  Technical Proposal

The prospective Contractor must submit a separate Technical Proposal for each activity for which it wishes to provide services.  The Smart Start full activity proposal format (“Smart Start Format for Activities”) must be used, which includes the prospective Contactor’s approach to accomplishing the tasks outlined in the Needs and Activities Work Section of this RFP, a description of each task and deliverable, and the schedule for accomplishing this.  This format is available upon request.

7.  Cost Proposal

The prospective Contractor must submit a separate Cost Proposal/Budget and Budget Narrative for each activity for which its desires to submit a proposal.

The Cost Proposal must include a Budget and Budget Narrative for each activity for which it wishes to provide services.  The Smart Start Format for the Budget and Budget narrative must be used.  This format is available upon request.
If this is a multi-year bid for on-going services, the Cost Proposal/Budget and Budget Narrative must include annual budgets ending June 30th for each fiscal year of the multi-year proposal period.  

GENERAL INFORMATION ON SUBMITTING PROPOSALS

1. TERMS AND CONDITIONS.  All proposals are subject to the terms and conditions outlined herein.  The prospective Contractor specifically agrees to the conditions set forth by signature to the proposal.

2. ORAL EXPLANATIONS.  The Local Partnership shall not be bound by oral explanations or instructions given at any time during the competitive bidding process or after award.

3. REFERENCE TO OTHER DATA.  Only information that is received in response to this RFP will be evaluated; reference to information previously submitted shall not be evaluated.

4. COST FOR PROPOSAL PREPARATION.  Any costs incurred by prospective Contractors in preparing or submitting offers are the prospective Contractor’s sole responsibility; the Local Partnership shall not reimburse any prospective Contractor for any costs incurred prior to award.

5. RIGHT TO SUBMITTED MATERIAL.  All responses, inquiries, or correspondence relating to or in reference to the RFP, and all other reports, charts, displays, schedules, exhibits, and other documentation submitted by the prospective Contractors shall become the property of the Local Partnership when received.

6. OFFEROR’S REPRESENTATIVE.  Each prospective Contractor shall submit with its proposal the name, address, and telephone number of the person(s) with authority to bind the firm and answer questions or provide clarification concerning the firm’s proposal.

7. SUBCONTRACTING.  In the event the prospective Contractor desires to subcontract any part of the contracted services, the proposal must clearly indicate what work it plans to subcontract and to whom and must provide all required information for each subcontractor.  Only the subcontractors specified in the proposal shall be considered approved upon award of the Contract.  

8. PROPRIETARY INFORMATION.  Trade secrets or similar proprietary data which the prospective Contractor does not wish disclosed to other than personnel involved in the evaluation or contract administration will be kept confidential to the extent permitted by N.C.G.S. 132-1.3 if identified as follows: each page shall be identified in bold face at the top and bottom as “Confidential.” Any section of the proposal that is to remain confidential shall also be so marked in bold face on the top of the title page of that section. Cost information may not be deemed confidential. In spite of what is labeled as confidential, the determination as to whether or not it is shall be as governed by North Carolina law.

Certification of Compliance - Conflict of Interest Policy

In accordance with G. S. 143-6.1 and related legislation, we, the undersigned entity, have adopted the following policy regarding conflicts of interest:

The undersigned entity is aware that in the process of fund allocation by its management, employees, members of the board of directors or other governing body, instances may arise which have the appearance of a conflict of interest or appearance of impropriety.

In order to avoid conflicts of interest or the appearance of impropriety, should instances arise where a conflict may be perceived, any individual who may benefit, directly or indirectly, from the entity’s disbursement of funds shall abstain from participating in any decisions or deliberation by the entity regarding the disbursement of funds.

The undersigned entity recognizes the possibility that it may be the recipient of funds, which are allocated consistent with the purposes and goals of its programs.  If such allocations are made, the undersigned entity will strive to ensure that funds are expended in such a manner that no individual will benefit, directly or indirectly, from the expenditure of such funds in a manner consistent with the Early Childhood Initiative.

The undersigned entity shall not employ any person having such interest during the performance of this Agreement.  The undersigned entity shall notify NCPC in writing of any instances that might have the appearance of conflict of interest.

Civil Rights Act
We the undersigned entity agree that we have implemented all necessary policies and procedures to ensure compliance and prevent discrimination in accordance with Title VI and VII of the Civil Rights Act of 1964 and all requirements imposed by Federal rules and guidelines pursuant to these Titles for both personnel employed and clients served.

Americans with Disabilities Act
We the undersigned entity agree that we have implemented all necessary policies and procedures to ensure compliance with Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 and all requirements imposed by Federal rules and guidelines issued pursuant to these Titles for both personnel employed and clients served.

Name of Agency

Chairman, Executive Director, or other Authorized Official

Sworn to and subscribed before me, this _________day of _____________, 200__.

Notary Public
My Commission expires:




Verification of 501(c) (3) Status – Attachment 3

We, the undersigned entity, hereby testify that the undersigned entity’s 501(c) (3) status is still in effect.

Name of Agency

Chairman, Executive Director, or other Authorized Official

Sworn to and subscribed before me,

This is the ______________day of _______________, 20_____.

______________________________________

Notary Public

My Commission expires: __________________

APPLICABLE TO NOT-for-PROFIT AGENCIES ONLY

Also, secure a copy of the agencies current IRS letter of notification of exempt status (501(c) (3) status).
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